CITY OF ADRIAN ORGANIZATION CHART

Constituents/Customers
CITIZENS OF ADRIAN

Policy/Legislative
MAYOR &
CITY COMMISSION

CITY CLERK/
ELECTIONS

FINANCE

Prepared by Finance Dept.

Administrative
CITY ADMINISTRATOR
CITY ATTORNEY/ HUMAN ADRIAN COMMUNITY &
INSPECTION RESOURCES PUBLIC ECONOMIG
LIBRARY DEVELOPMENT
POLICE FIRE/INFO TECH UTILITIES CITY ENGINEER/ ‘I PLANNING & q l PARKS & I
PUBLIC WORKS ZONING RECREATION
COMMUNITY
TREASURER ’ PATROL & CRIME ’ FIRE & HAZARD WATER ENGINEERING DEVELOPMENT & RECREATION
PREVENTION PREVENTION PROTECTION HOUSING
& TREATMENT REHABILITATION
BUDGETING INVESTIGATION FIRE [ STREETS, BRIDGES PARKS &
SUPPRESSION WASTE WATER & SIGNAL ECONOMIC FORESTRY
& HAZARD TREATMENT MAINTENANGE DEVELOPMENT & & FEE ESTATE
ACCOUNTING/ TRAFFIC/PARKING ABATEMENT NEIGHBORHOOD
REPORTING CONTROL | WATER STORM WATER ENTERPRISE SENIOR CITIZENS
MEDICAL DISTRIBUTION & MANAGEMENT ZONES CENTER
PAYROLL/ COMMUNITY FIRST RESPONSE WASTER WATER
BENEFITS POLICING & & RESCUE COLLECTION _ | PUBLIC BROWNFIELD CEMETERY
SCHOOCL LIAISON | BUILDINGS REDEVELCPMENT
PURCHASING/ | INFORMATION AUTHORITY
RISK MANAGEMENT TECHNOLOGY
LOCAL
GEOGRAPHIC DEVELOPMENT
INFORMATION FINANCE
SYSTEMS AUTHORITY
DOWNTOWN
DEVELOPMENT
AUTHORITY

4/22010



